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The memo setting out the Gbjectives of the history project (HIST/2,
8/23/82), written in Standard Reports Office cadence, underplays what I
believe should be an ‘important objective of the history project.

Late in 1959 Maurice Pate asked staff members to give him their views
about the future of UNICEF. As we burrow intc the archives I hope very much
we can find their responses. However I have uncovered the answer 1 prepared
in January 1960 {(attached to this memo) which reflected a trend of thinking
among some of us in the UNICEF Secretariat.

What strikes me about this answer is that now - more than two decades
later - it.is still up-to-date in many respects. I mentioned this unhappy
thought %o Dick Heyward. Sharing it, he felt that the history project sheuld
encourage pondering about why we have been so slow in achieving our
aspirations. How might we have done things differently to have made better

I should like to see this self-critical attitude underlie the approach of
all-of us who will be engaged in putting together and analyzing the record of
the UNICEF experience.

Personally, T know that it would be shot in the arm for me if I could, in
the year 2000, read a memo on the future of UNICEF which did not need to
rehash so many of the same issues and remedies.
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4 Jenuwery 1950

Deer Hewrice,

Cne of the mein resscns I ves deeply pleased to recelve your
L Fovember esking for comments on pext steps Zarward for UNICER
cf its portent for the futwre. I historicel periocds iz the

ife of an orgmmizstion can be ssld to be marked by single scticns, I
think thet perkaps this letier end Dick Heyward's paper on "Tke Beal Prob-
less of WICEF" could well msrk the beginrming cf the pew phese in the widen.
inz of UIICCF's horizpms,

: I heve no originel ideas to cffer but I do share & mmber of
igens advenced over the yeers by my fellow co-workers, axd I & therefcre
settins fortz belovw what I regard es the =eln ones:- ‘

e) TUlilmstely, there should be no 1imit cn the types of
programmes sided, or the types of £2id given, or on any
other activities underteken by UNICSF, as lcng &8 the
basic objective is achieved of encowreging coumatries to
develop permenent expending services For chilféren, This

Yy W . mezns, of cowrse, moving ixto activities to advence the
. """" mental end emoticonel, 28 well as the physiesl, develop-
pent of chiléren,

b) It is importent for us to move more decisively in this
girection. If the world is entering Into & period cf
grester interneticnal rescurces sveileble for economic and
social progrese - &s well it mey - we rmst be prepared
through edvance placning, policies, exd experienece to
channel & falr portica of those resources for the needs
of ehildren. Pilot projects in new fields would be im-
porisnt.

¢) URICE® should not hesitste whenever necessary, to finance
the cost of tecknical persomel, studies, spplled reseerch,
and evaluations in order to do e betler job. In =4ditiom
to project perscnnel, there is & peed for more technical
persemmel in overell plerming and for siding goverrments to
develop regquests if wve are to move forward faster., If

¥r. ¥euriee Pate

Executive Iirector ‘
Tnited Eations Children's Fund /
United Eaticns, Few York °re
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rather doubnt thet ine 2
Go it directly ciwzselves. I beve no Goubtt thet w
work out coocmdinsiion devices to wmiertsbs this
vitacul Iofringing ir ezy real wey ¢ the © %
ectiviiies ol the azencies, As ¢ prtiter of foct Ce
ilieve thet ir the exd the erexcies would 2ind fhet the
ey pystes glves thoo muob more thexn It tekes awey,

Tess plone tha
beve & cere-
v-by-coummbtry besis 4o

ve Ecax? and of the key

&) I Goubt very ruch thet ve gen make mro
liwes puggested in e) o ¢) zbove wmless
Suldy plemmed gtratssy cz E
uwoprede the celiber of cur Fxe

9
H
£

3

0
i

governzmental oflicizis pod cibers viho helyp Getermine the
govermments' posiiiias oo zzjier pulicy issues confrenting
the BoarG. To my mimf (hls éessrves o cansidersble smowst
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cf detelled Time znd stlention e next couple of yesrs.
e} We should make the “brain-storming” process sterted by your

letter end Dick Heywert's peascraniies on "Toe Reel Problems
of UEICEP" a continzlicog cne. The puwrpose would be to en-
eouwrege in the siefl as a whole & pev sense of dynemic po-
tentislities and imsgisetion. I knov what fermert of

. - ‘ ideas there is in the Executive Director's cffice. One of
the challenges for the fuhure, I bzllieve, i858 to remove the
cbastacles vhich have prevented this ferment frem moving out
of the Executive Director's office 4nto the crzanizastiom es
& whole, 50 that there is e nuch wider ares of stimulation,
crogs-fertilizaticon of ideas, and slertness £t gll levels
to pew possipllities of ection mnd en encoursgement to
reking the most of mresent ways. :

£) . Bspecielly impartant, I believe, is the need for prester
direct, intimete, and continuous eceemmmication between the
country representatives end URICEF Hesdguarters. This stexs
from my belief thai the day-to-day relatiomabips of ouar
eowmntry representatives with govermmenis constitute the key
element in URITEF's werk. Oir goal sbonld be mure sutonomy
at the country level, with plonming end policy developmemt
a2t Bemdguarters bensfitiing directily from country level ex-
perience, and comntry representatives understending every
- aspect of new policy as thoroughly end as esrly es possible
i and perticipeting in a real way in its formulatiom..
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-1 3 - b Jeouary 1950

g) To pcedoplish this upgreding of steff outlook end
teprweris, we moed o e open-ninded ir exsmining our
;“es ent crgecizaticnsl strustire oni praciices oo
possibls ckarges, Toelwded in this exerinedicn
shouid be the vihcle cuesticn of reglonsl crgantzelicon:

£ rotaticn policy/ of the heedqueriers crgemizsticn,

- 2l of sceld I"..-,"‘...I'"" tment pelicy and prectliees, especi-

ally Tfor field posis. While w2 must make a grenter

sienned effort oo (zzw —ore cub of the polantiels of
cur pressat fieis oucdl, I belisve If we ere ulllnmately

‘-.:.: 'ﬂf‘a:a whe ;.:;:_: oZ egency exvisased in &) £bove, we

vill meed £ pew iypes of Tielf represextesive. I reeccg-

rize, zlss, that there ere mery pros and cons for eny

crgenizeticrnel ch=mces, especielly because it mey affect

& mmbsr of indivicuasls. (Crhenges, iberefcore, m=y have

o be mafe graduclily. Dot I obelieve it would be help-

2ul to aralzze cur problexns gnd set down elearly o

ctlectives o thel ve will te prepared for nev and

lerzer responsicviiicies.

epprecicilen fox the cppostuity %o set dovn
stirrec izuc moticn by youwr letter, I &=,

Corilally yours,

Je Jde Chernow
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